Abstract. Across consequential attributions of attitudes, ability, emotions, and morality, people make correspondent inferences. People infer stable personality characteristics from others' behavior, even when that behavior is caused by situational factors. We examined the structure of correspondent inferences and report the development and validation of an instrument measuring individual differences in this correspondence bias (a Neglect of External Demands scale, or "NED"). The NED is internally consistent and distinct from scales and measures of intelligence, cognitive ability, cognitive reflection, general decisionmaking ability, preference for control, and attributional style. Individual differences in correspondence bias predict blaming people for harmful accidents, believing coerced confessions, correcting for job and task difficulty when making performance evaluations and incentive-compatible personnel selections, and separating market and fund performance when making incentive-compatible investments. Fortunately, the tendency to commit correspondence bias can be reduced. Making situational information easier to process debiases those most prone to correspondence bias.
Introduction
People make correspondent inferences when observing others. They infer stable personality characteristics from the behavior of others, even when the presence of external factors severely constrains the range of others' possible behaviors. This correspondence bias leads observers to overattribute the behavior of actors to their enduring dispositions and underweight the influence of situational factors (Ross 1977; Gilbert and Malone 1995; Jones 1979 Jones , 1990 Jones and Harris 1967) . Correspondent inferences are prevalent and consequential. Correspondence bias is exhibited by a majority of American adults and generalizes across demographic characteristics (Bauman and Skitka 2010) . These biased attributions affect a wide variety of social judgments including performance and ability assessments in personnel selection and evaluation (e.g., Moore et al. 2010) , judgments of blame and guilt in jury verdicts (e.g., Kassin and Sukel 1997) , impression formation in social interactions (e.g., Gilbert 1998 , and judgments of moral character (Bierbrauer 1979 , Miller et al. 1974 . Correspondence bias and more general forms of correspondent inferences have been studied through the lens of the different attributions made by actors and observers such as attitudes, abilities, susceptibility to emotions, and morality (Gawronski 2004) .
We examined whether these various manifestations underlie a general tendency to make correspondent inferences, explored consequential managerial and legal implications, and tested whether this tendency can be debiased. To this end, we developed an instrument, the Neglect of External Demands, or NED, 1 scale, to assess the coherence and structure of the general construct, its variations between and within persons, and its discriminant and predictive validity. We found that our instrument predicts consequential (conceptually related) judgments and decisions: attributions of blame for accidental harms, juror verdicts in cases of coerced confessions, the sensitivity of performance evaluations to job difficulty, the recognition of unfair advantages 3 ethically questionable behavior because they believe in the client's innocence or because it is their job. In the moral attribution paradigm (Miller et al. 1974 , Bierbrauer 1979 , participants first read descriptions of experiments demonstrating how situational pressures influence moral behavior (e.g., Milgram 1963) . They then judged the morality of participants who behaved immorally in replications of those experiments. Miller et al. (1974) , for example, had such "knowledgeable" observers rate the behavior of actors in a replication of Milgram's classic obedience to authority study. Despite reading about the powerful influence of situational factors on behavior just moments before, observers attributed undesirable dispositions to actors who complied with the instructions of an experimenter to administer electroshocks to another participant up to the highest voltage level.
Individual Differences and Correspondent Inferences
The origins and effects of each of these examples of correspondence bias have been examined extensively in isolation. It is unclear, however, whether observers exhibit a consistent degree of correspondent inference making across different kinds of judgments in which they must discern the cause of a person's behavior. Research on correspondence bias has proposed several different processes underlying the tendency to make correspondent inferences (Gilbert and Malone 1995, Gawronski 2004 ): lack of awareness (i.e., observers may not be aware of the situational influences on the observed behavior), unrealistic expectations (i.e., observers may not believe that situational influences are sufficiently powerful to produce the observed behavior), inflated categorizations (i.e., awareness of the situational constraints influencing the behavior may generate perceptual assimilation and increase the weight given to dispositional explanations), and insufficient correction (i.e., the contamination of causal attribution by initial inferences about underlying dispositions, which fails to be fully corrected by the subsequent consideration of situational constraints).
Given the multiple inputs to correspondence bias, the propensity to make correspondent inferences may vary to such a degree across circumstances that it cannot be described as an individual difference. It is also possible that the tendency to make correspondent inferences varies considerably across the inferences that observers make. Judgments of ability may be influenced by the ability of observers (e.g., Kruger and Dunning 1999) , for example, whereas judgments of morality may be driven to a greater extent by the degree to which observers are sensitive to disgust (Inbar et al. 2009, Jones and Fitness 2008) .
One factor suggesting that the propensity to make correspondent inferences is a stable individual difference is the presence of a common inferential correction process underlying correspondence bias (Gilbert 1998 , Lieberman et al. 2002 , Trope 1986 ). Gilbert et al. (1988) suggested that the initial dispositional inferences that people draw when judging the behavior of others are the result of a relatively automatic process requiring little effort or conscious attention, which appears to hold across cultures (Lieberman et al. 2005) . Correction of these automatic inferences to account for situational constraints occurs as the result of a more controlled and deliberate process that requires the presence and effortful expenditure of cognitive resources (Hagá et al. 2014) . As a consequence, the ability and motivation to devote cognitive resources to performing that correction process may account for considerable variation across persons in the tendency to make correspondent inferences (Gilbert et al. 1988) .
In line with this inferential correction model, individual differences in motivation, cognitive ability, and beliefs do appear to be related to susceptibility to correspondence bias in attitude attributions. People high in Need for Cognition (NFC), who are more prone to engage in analytic processing (Cacioppo and Petty 1982) , are less susceptible to correspondence bias because they are more likely to correct for situational constraints than are people low in NFC (D'Agostino and Fincher-Kiefer 1992) . Analogously, people with high levels of need for closure-who are faster at making judgments and feel greater urgency to complete judgments (Webster and Kruglanski 1994 )-show greater susceptibility to correspondence bias than people with low levels of need for closure (Webster 1993) . Adult observers lacking cognitive abilities such as formal operations-the ability to integrate multiple pieces of information such as dispositional and situational factors-appear to engage in less attributional correction and exhibit more correspondence bias than observers with formal operations (Blumberg and Silvera 1998) . Developmental comparisons also find that younger children are less likely to correct for situational influences on actors-a more cognitively demanding task than categorizing or characterizing actors (Hagá et al. 2014; cf. Ruble et al. 1988) .
Beyond motivation and cognitive ability, believing that one should correct for situational pressures also contributes to the tendency to make dispositional inferences. The degree to which adults believe that, even when constraints are very strong, the true traits and attitudes of actors still "leak out" is positively correlated with susceptibility to correspondence bias in attitude attributions (Lord et al. 1997) . Similarly, people who hold a dispositionist lay theory (i.e., a belief that people behave consistently across situations; Norenzayan et al. 2002) are more likely to show correspondence bias in attitude attributions (Bauman and Skitka 2010) . Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved.
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Cultural Differences in Correspondent Inference Making
A second source of evidence that the tendency to make correspondent inferences may be a stable individual difference is represented by the variance of correspondence bias across cultures. Individualistic cultures tend to believe that the decontextualized individual, rather than the situation or social context, is the primary source of causality (e.g., Newman 1993 , Choi et al. 1999 . By contrast, collectivistic cultures are more likely to believe the situation and the social context to be the primary sources of causality.
Consistent with these beliefs, attributional differences between observers in individualistic and collectivistic societies have been identified. A comparison by Miller (1984) of the attributions made by samples in India and the United States found that Americans made more dispositional attributions than Indians, whereas Indians made more situational attributions than did Americans. These tendencies were not observed in young children but appeared to increase with cognitive development. Miyamoto and Kitayama (2002) found that the correspondence bias was significantly weaker for Japanese than for Americans when the behavior was minimally diagnostic of the actor's attitude. Choi and Nisbett (1998) found that the correspondence bias was much weaker for Koreans than for Americans when situational constraints were made more salient. Masuda and Kitayama (2003) found an analogous difference between Japanese and American participants. Supporting an inferential correction model, cultural differences in correspondent inferences appear to be more a function of the extent to which automatic dispositional inferences are subsequently corrected than of differences in automatic dispositional inferences (Lieberman et al. 2005) . These cultural differences suggest that there may be systematic differences in the propensity to make correspondent inferences.
Individual Differences in Judgment
A third source of evidence that the tendency to make correspondent inferences may be a stable individual difference is that decision-making ability and susceptibility to decision-making biases appear to vary systematically across people (Bruine de Bruin et al. 2007 , Levin et al. 2002 , Frederick 2005 , Stanovich 1999 , West and Stanovich 1997 . Performance across decision-making tasks tends to have high internal consistency, with the same people showing strong or weak performance across a variety of tasks such as susceptibility to framing effects and sunk costs, and appropriately recognizing the limits of their knowledge (Blais et al. 2005; Bornstein and Zickafoose 1999; Klayman et al. 1999; Scopelliti et al. 2015; Stankov and Crawford 1996, 1997; Stanovich and West 2000) . Similar to general decisionmaking ability, correspondent inference making and bias may vary systematically across individuals.
Most research has examined correspondent inferences by using between-subject comparisons, which do not address whether there is systematic individuallevel variation across the different types of inferences. Experimental designs typically compare inferences about the behavior of an actor by observers who were told the behavior occurred under one of several different degrees of situational constraint in one of the four basic paradigms (Gawronski 2004) .
It is yet to be demonstrated whether observers who are more prone to make correspondent inferences for one type of judgmental task or target are prone to make correspondent inferences across this variety of judgmental tasks and targets.
In this paper, we adopt a psychometric approach to the analysis of correspondence bias. To examine whether the propensity to make correspondent inferences is a unique construct and a stable individual difference, we developed and validated an instrument that combines the four paradigms most commonly used to assess correspondence bias, taking into account different types of dispositions-attitudes, abilities, emotionality, and morality. Our first three studies (1A, 1B, and 2) develop a new individual-difference measure (i.e., Neglect of External Demands scale, or NED) designed to assess the extent to which a person makes correspondent inferences across varied judgmental tasks and targets, evaluate the reliability and the dimensionality of the instrument, and verify its factorial structure and discriminant validity.
In Studies 3, 4, 5A, 5B, 6, and 7, we tested the extent to which the propensity to make correspondent inferences predicted consequential, conceptually related but different judgments and decisions. In Study 3, we examined the relationship between the propensity to make correspondent inferences and attributions of blame to actors for having accidentally harmed another person. In Study 4, we examined whether people who are more prone to make correspondent inferences are less likely to account for coercion in confessions when judging guilt. In Studies 5A and 5B, we investigated whether the propensity to make correspondent inferences is associated with neglecting job difficulty when evaluating the performance of employees for promotion, even when information on job difficulty is readily accessible. In Study 6, we tested whether a high propensity to make correspondent inferences increases the odds of selecting personnel whose prior role provided them with an unfair advantage relative to personnel whose prior role placed them at an unfair disadvantage. In Study 7, we examined whether a high propensity to make correspondent inferences induces Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved. 5 investors to neglect the overall performance of the market when evaluating fund performance and making incentive-compatible investment decisions. Together, the studies and instrument elucidate the structure of the construct and the extent to which it predicts consequential judgments faced by professionals in managerial contexts and their personal life. Finally, in Study 8, we examined whether those identified as most prone to correspondent inference making can benefit from making situational information easier to process, a debiasing intervention that should help them correct for the influence of the situation in their attributions. All data and analysis code are hosted on the Open Science Framework.
Study 1A
In Study 1A, we generated and tested numerous scale items through a purification process. The result of this process is a 10-item scale measuring the propensity to make correspondent inferences-the NED scalethat has good reliability and stability. We used an item-generation process to capture a broad sense of the construct. We reviewed the literature on correspondent inferences, correspondence bias, and the fundamental attribution error, identifying the classic paradigms used to assess the bias: the attitude attribution paradigm (Jones and Harris 1967) , the quizmaster paradigm , the silent interview paradigm (Snyder and Frankel 1976) , and the moral attribution paradigm (Bierbrauer 1979) .
Given the common process underlying the different paradigms, we treated the propensity to make correspondent inferences construct as a latent variable that leads observers to underweight situational constraints across different types of causal attributions. Accordingly, we approached the conceptualization and the operationalization of the construct as a reflective measurement model (Bollen and Lennox 1991, Edwards and Bagozzi 2000) : a model in which the direction of causality is from the construct to the indicators, where changes in the underlying construct are hypothesized to cause changes in the indicators. Accordingly, changes in individual propensity to make correspondent inferences (i.e., a latent variable) should cause changes in the extent to which observers exhibit confidence in dispositional attributions for the behavior of actors across different targets, contexts, and behaviors.
Method
Participants. One hundred fifty residents of the United States (89 women; M age 32.6 years, SD 11.7) received $1 for completing a survey administered through Amazon Mechanical Turk 2 (AMT). Participants were 82.67% Caucasian, 7.33% Asian, 4.67% African American, 4.0% multiracial, and 1.33% Native American. Sample size was determined in advance for all studies reported.
3 No participants were excluded. Participation in any study reported here resulted in ineligibility for participation in subsequent studies (i.e., no person participated in more than one study).
Materials.
Item Generation. To develop and select items to include in the scale, we identified four paradigms used to assess correspondence bias in the literature. We then developed a pool of questions by varying some aspects of the situation described, adapting each paradigm to a uniform question format. Specifically, each question described an instance of behavior affected by situational factors, and participants rated their confidence in a dispositional attribution for that behavior on a seven-point scale with endpoints not at all confident (1) and very confident (7). The pool of questions generated was then submitted to a sample of respondents to be purified. An example item based on Jones and Harris' (1967) attitude attribution paradigm appears below:
A struggling freelance writer finally lands her first paid gig. Her employer, a political magazine, assigns her to write a piece advocating for the election of Senator Smith. Her feature story focuses on these three issues:
(1) Senator Smith is backing legislation to spur job creation in certain sectors; (2) Senator Smith is committed to reducing America's dependence on foreign oil; and (3) Senator Smith is supporting tax cuts for small businesses.
Based on the information provided, how confident are you that the writer supports Senator Smith? (1 Not at all confident; 7 Very confident).
Procedure. Participants completed 36 unique items designed to assess different forms of correspondent inferences. Item order was random. Afterwards, participants reported their age, gender, and ethnicity.
Results

Purification.
We first reduced the number of items to improve the psychometric properties and maximize the usability of the scale. In the interest of parsimony, we initially removed items that were too similar (e.g., that assessed the same underlying disposition). We then computed the correlations between each item and the rest of the scale, and we removed items with item-to-total correlations lower than 0.40. This purification process led to a final 10-item scale (see Table 1 for all items and paradigms).
Reliability. The 10-item NED scale showed high reliability (α 0.83), well above the acceptable threshold of 0.70 (Nunnally 1978) . All items appeared to be worth retention. No question eliminations yielded a higher value of the Cronbach's alpha coefficient (α-if-item-deleted i < α). Of the 45 pairwise correlations between the items, 44 were positive and significant (p < 0.05). One was positive and marginally Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved. In response to citywide budget cuts a principal is instructed to fire six teachers at her school. The principal fires Mary, a young English teacher who is extremely popular with the students. Mary is devastated to be unemployed and nervous about how she will pay her rent next month. Based on the available information, how confident are you that the principal is an inconsiderate person?
Moral attribution 9 Lily is in the second grade. Her teacher has given all of the second grade students an assignment to perform an act of charity and tell the class about it. Lily collects $2.50 in change from her family and neighbors, and donates it to the Salvation Army. Based on the information provided, how confident are you that Lily is a generous child?
Moral attribution 10 Paula and Jasmine live in different suburbs of Los Angeles. Paula's suburb collects trash and recycling separately every week, so Paula takes the time to separate recyclable paper, plastic, and glass from her trash. Jasmine's suburb does not pick up recycling so she puts all her trash in one trash bag. Based on the information provided, how confident are you that Paula cares about the environment more than Jasmine?
Moral attribution significant (p 0.055). The correlation matrix is reported in Table 2 . The average pairwise correlation between items was 0.32. Finally, each item correlated well with the scale, as signaled by an average item-to-total correlation equal to 0.51. All further analyses, in this and subsequent studies, use this 10-item scale.
Exploratory Factor Analysis. We submitted the 10 NED scale items to an exploratory factor analysis (EFA) followed by a parallel analysis (Keeling 2000 , Horn 1965 ). Parallel analysis, one of the most accurate methods for determining the number of factors to retain (Velicer et al. 2000, Zwick and Velicer 1986) , involves the construction of several correlation matrices of random variables based on the same sample size and number of variables in the actual data. The average eigenvalues from the random correlation matrices are then compared to the eigenvalues from the actual correlation matrix. The analysis suggests the retention of factors as long as their actual eigenvalues are greater than the parallel average eigenvalues from the random correlation matrices (Glorfeld 1995 , Horn 1965 , Zwick and Velicer 1986 . The parallel analysis, conducted using Keeling's (2000) than a parallel average random eigenvalue based on the same sample size and number of variables (see Figure 1 for a plot of the observed eigenvalues and the parallel random eigenvalues). In the single-factor model, all 10 items loaded onto a single factor accounting for 39.6% of the total variance, and each item had a high correlation with that factor (all λ's > 0.44). Items and their factor loadings are reported in Table 3 .
Discussion
The results suggest that the tendency to make correspondent inferences adheres to a single-factor structure across a variety of judgments and targets. Moreover, the high interitem correlations and factors loadings suggest that there are individual differences in the propensity to make correspondent inferences. Some people have a higher propensity to make correspondent inferences that makes them more confident in dispositional attributions for observed behaviors across different judgments, targets, and situations. A 10-item NED scale was purified and a measurement model was specified. The results of this first study suggest that the NED reliably assesses the propensity to make correspondent inferences construct, and it captures the single latent variable proposed by our construct operationalization. 
Study 1B
In Study 1B, we verified the factorial structure of the NED by submitting the 10 scale items to a confirmatory factor analysis with a new sample of participants. In addition, we tested the stability of the scale over time by conducting a second administration of the scale to a subsample of those same participants after a threeweek lag. We assessed test-retest reliability of the NED by sending all participants an invitation to complete the questionnaire again, three weeks after the initial administration through the AMT messaging system. Test items were again presented in a random order. Participants were given three days to complete the survey, after which they could no longer access it.
Method
Results and Discussion
Confirmatory Factor Analysis. To test the factorial structure that emerged in the EFA in Study 1A, we conducted a confirmatory factor analysis (CFA). We first evaluated the assumption of multivariate normality of the data, which is a necessary condition for the use of maximum likelihood estimation. Mardia's test of multivariate skewness and kurtosis was significant (χ 2 439.55, p < 0.001), signaling that the assumption of multivariate normality of the data was violated. As a consequence, we opted for a robust maximum likelihood estimation (RML). The CFA suggested that the single-factor model emerged in the EFA from Study 1A fits the data in Study 1B well, with a goodness-of-fit index (GFI) of 0.94, a Bentler's comparative fit index (CFI) of 0.97, a nonnormed fit index (NNFI) of 0.96, and a root mean square error of approximation (RMSEA) of 0.05. Those values indicate a good fit between the model and the observed data. The factor-loading estimates are reported in Table 4 and were all significant (all t's > 4.29, all p's < 0.0001).
Test-Retest Reliability. To assess test-retest reliability, we computed NED scores on the data collected in the second administration of the scale on participants in Study 1B (α 0.74) and examined the correlation between NED scores in the first (α 0.75) and second administrations, r(73) 0.73, p < 0.001. The high correlation signals the stability of the NED scale over time.
Descriptive Statistics. We examined the distribution of the NED scores. The scores were normally distributed (M 4.08, SD 1.02), as both the Kolmogorov-Smirnov Figure 2 ). We then examined whether demographic variables accounted for some differences in NED scores. Gender appeared to be unrelated to the propensity to make correspondent inferences. The scores of male (M 4.14, SD 0.99) and female participants (M 3.99, SD 1.06) were not significantly different, F < 1. Similarly, the correlation between age and NED scores was not significant, r(149) 0.04, p 0.59. Also, ethnicity did not appear to be associated with different levels of NED scores, F(3, 143) 0.32, p 0.81. Education achieved was negatively and significantly correlated with NED scores, r(148) 4 −0.21, p 0.011; higher levels of education were associated with lower propensity to make correspondent inferences. Personal income was also negatively and significantly correlated with NED scores, r(146) 5 −0.21, p 0.01; higher levels of income were associated with lower propensity to make correspondent inferences. Obviously, the underlying direction and nature of these relationships would be difficult to ascertain. Note. High scores indicate greater propensity to make correspondent inferences; range is 1-7; median is 4.20.
Discussion
The results suggest that the propensity to make correspondent inferences is a latent, unidimensional construct. Furthermore, the high test-retest reliability observed indicates that the individual difference tapped by our NED scale is stable over time. NED scores were not affected by demographic variables such as gender, age, and ethnicity, but they did tend to decrease as the level of education and income increased. In the next study, we test the discriminant validity of the NED in relation to several established scales measuring potentially related psychological constructs.
Study 2
The development of a valid and reliable measurement scale introduces the possibility to clarify the relationships between the propensity to make correspondent inferences and related constructs that compose its nomological network (Cronbach and Meehl 1955) . Using seven different samples of respondents, we examined the discriminant validity of the NED scale in relation to 21 established measures of potentially related psychological constructs including measures of intelligence, inclination toward cognitive activities (i.e., SAT scores, Decision-Making Competence, Cognitive Reflection Test scores, and Need for Cognition), measures of cognitive processing preferences (i.e., Need for Precision, Need to Evaluate, and Need for Cognitive Closure), measures of attributional style, psychological constructs that assess traits related to causality (i.e., Locus of Control and Desirability of Control), and personality traits (i.e., the Big Five Inventory, or BFI). These comparisons determine whether individual differences in the propensity to make correspondent inferences simply reflect individual differences in more basic individual differences or established personality traits.
Method
Participants. One thousand seventy-four participants were recruited in seven unique samples (598 women; M age 31.8 years, SD 11.3). For each sample, the content of the questionnaire varied. All participants were residents of the United States who received $1 or $2 (Sample 1) for completing a survey administered through AMT. Participants were 79.52% Caucasian, 6.15% African American, 6.33% Asian, 4.56% multiracial, and 1.30% Native American; 2.14% did not indicate their ethnicity. The seven samples did not differ in terms of NED scores (F(6, 1,067) 0.83, p 0.55), no participant was included in more than one sample, and no participant took part in previous or subsequent studies.
Materials and Procedure.
Sample 1. Participants (n 121) first completed the 10-item NED with items presented in a random order. Rules, which asks participants to indicate, for hypothetical individual consumers using different decision rules, which products they would buy out of a choice set (10 items); Consistency in Risk Perception, which measures the ability to follow probability rules (16 paired items); and Resistance to Sunk Costs, which measures the ability to ignore prior investments when making decisions (10 items). 6 Both the order of the batteries and the order of the items were randomized, with scale items nested within battery. Participants also reported their scores on the math and verbal sections of the SAT if they had taken the SAT. To facilitate the accuracy of participants who might have taken the test several years before, participants reported approximate SAT scores on two 12-point scales increasing in 50-point increments from 200-249 to 750-800. Sample 3. Participants (n 200) first completed the 10-item NED with items presented in a random order. Then they completed the BFI (44 items) (John and Srivastava 1999) . As in Sample 1, participants who took the SAT reported their scores.
Sample 4. Participants (n 199) first completed the 10-item NED with items presented in a random order. Then they completed a series of personality scales: the Need for Cognition scale (18 items) (Cacioppo et al. 1984) , the Need for Precision scale (20 items) (Viswanatian 1997), the Need to Evaluate Scale (16 items) (Jarvis and Petty 1996) , the Desirability of Control scale (20 items) (Burger and Cooper 1979) , and the BFI (44 items) (John and Srivastava 1999) . Each scale was administered using its original answer format and coding scheme. Both the order of the scales and the order Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved.
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Sample 5. Participants (n 150) first completed the 10-item NED with items presented in a random order. Then they completed the Attributional Style Questionnaire (ASQ; Peterson et al. 1982) . The questionnaire asks the participant to indicate the major causes of 12 events and to rate these causes on three dimensions: internality, stability, and globality. Each scale was administered using its original answer format and coding scheme. The order of the events was random, while the order of the three rating dimensions was the same for all of the events. As in Samples 1, 3, and 4, participants who took the SAT reported their scores. 
Results
For each of the samples we computed NED scores (all α's ≥ 0.78 and ≤ 0.84). For each of the constructs that was measured using multiitem scales, we computed an overall average score after reverse scoring appropriate items, and we examined the correlations of these scores with NED scores. Table 5 presents the scales and measures, their Cronbach's alpha coefficients, and their zero-order correlations with the NED scale.
Intelligence, Cognitive Ability, Cognitive Reflection, and Cognitive Processing Preferences
Given the inferential correction structure of correspondence bias, we assessed whether a greater propensity to make correspondent inferences merely reflects poor cognitive ability. If so, we should observe high negative correlations between NED scores and measures of intelligence, decision-making ability, cognitive reflection, and inclination toward cognitive activities.
SAT scores are frequently used as a measure of intelligence, as both the verbal and math scores load highly on psychometric g, or general intelligence (Brodnick and Ree 1995 , Frey and Detterman 2004 , Unsworth and Engle 2007 . Of the 822 participants who were administered the question, 412 reported their SAT test scores. We computed the correlation between the reported approximate SAT scores (both verbal and math) and NED scores. Both the correlation between NED scores and the verbal and math SAT scores were negative and significant, r(410) −0.12, p 0.02 and r(410) −0.13, p 0.01, respectively. These results suggest that the propensity to make correspondent inferences is greater at lower levels of intelligence, but the small size of the correlation coefficients suggests that the construct is distinct from general intelligence. Second, we examined the correlation between NED scores and general decision making competence, measured using the six A-DMC inventory tasks: Resistance to Framing (α 0.46), Recognizing Social norms (α Y/N 0.73, α % 0.85), Under/overconfidence (α % 0.86), Applying Decision Rules (α 0.61), Consistency in Risk Perception (α 0.73), and Resistance to Sunk Costs (α 0.53). These levels of reliability were generally consistent with those reported by Bruine de Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved. Bruin et al. (2007) . NED scores were significantly correlated with three of the A-DMC components: applying decision rules, r(119) −0.21, p 0.02, consistency in risk perception, r(119) −0.19, p 0.04, and resistance to sunk costs, r(119) −0.21, p 0.02. NED scores were not correlated with the other three components: resistance to framing, recognizing social norms, and under/overconfidence, all r's < |0.10|, p's > 0.28. The small size of the significant coefficients suggests that the propensity to make correspondent inferences and the dimensions of decision-making ability measured by the A-DMC are independent constructs. Most important, the lack of a correlation with overconfidence suggests that the confidence exhibited in dispositional attributions on the NED does not merely reflect a general tendency to be overconfident.
Third, we examined whether high NED scores are associated with a higher reliance on intuition than on deliberate reasoning by examining their correlation with scores on the CRT, a set of questions that each have an incorrect intuitive response and a correct response that can be reached through deliberate reasoning (Frederick 2005) . We computed a composite measure of performance on the CRT by assigning a score of 1 to each correct answer and a score of 0 to each incorrect answer and then summing all items (M 3.50, SD 2.65). NED scores were significantly and negatively correlated with CRT scores and this pattern of correlations was consistent irrespective of which CRT items are considered: all 12 items (r −0.31, p 0.002), the 3 "original" items (r −0.24, p 0.015), or the 9 "new" items (r −0.30 p 0.002). We also computed a composite measure of reliance on intuition by assigning a score of 1 to each instance in which participants gave the incorrect "intuitive" answer to a CRT item and a score of 0 to any other answer and then summing up all items (M 4.17, SD 2.32). NED scores were significantly and positively correlated with CRT intuitive answering scores, r(99) 0.23, p 0.02. This pattern of correlations was consistent also considering only the three "original" items, r 0.22, p 0.03, or the nine "new" items, r 0.18, p 0.07.
Participants more prone to make correspondent inferences were more likely to rely on their intuition and less likely to engage in cognitive reflection and deliberation, consistent with an inferential correction process underlying correspondence bias. The size of the correlation between cognitive reflection and NED scores, however, was low enough to suggest that although the propensity to make correspondent inferences is associated with lower cognitive reflection, it is not simply a manifestation of it.
Fourth, we examined the correlation between NED scores and self-reported inclination toward cognitive activities, NFC. People high in NFC tend to put more effort into processing information and have been found to exhibit less correspondence bias in previous research, as they are more likely to exhibit situational correction than people low in NFC (D'Agostino and Fincher-Kiefer 1992). In line with this finding, we observed a significant and negative correlation between NED scores and NFC, r(197) −0.21, p < 0.01; however, the small size of the correlation coefficient signals the conceptual discrimination of the two constructs.
In addition to these standard measures of cognitive ability and motivation, we examined the relationship between the NED and two scales measuring chronic cognitive processing preferences. The Need to Evaluate scale assesses the tendency of individuals to form evaluative responses about situations and objects by measuring chronic differences in the likelihood and in the extent of evaluative responding (Jarvis and Petty 1996) . Since both dispositional attributions and situational attributions may be considered as manifestation of a need to evaluate, we expected this construct to be independent from the propensity to make correspondent inferences. In line with this prediction, the correlation between NED scores and need to evaluate was not significant, r(197) 0.01, p 0.87.
The Need for Precision scale measures individual preference toward more precise or fine-grained modes of processing (Viswanatian 1997) . One might argue that correspondent inferences are the mere manifestation of low need for precision, which induces people to use general dispositional information rather than precise and individuating situational information to characterize behavior. The correlation between NED scores and need for precision was negative but did not reach statistical significance, r(197) −0.07, p 0.36, signaling the conceptual discrimination of the two constructs.
Finally, we examined the relationship between the NED and NCC (Webster and Kruglanski 1994) , a personality trait that measures the extent to which a person faced with a judgment desires any answer as compared with confusion and ambiguity (Kruglanski 1989) . NCC is a multidimensional construct composed by five subdimensions: preference for order and structure, discomfort with ambiguity (i.e., the discomfort experienced when lacking closure), preference for predictability (i.e., the desire for knowledge that can be relied on across different circumstances), decisiveness (i.e., the experience of an urgent desire to reach closure), and closed-mindedness (i.e., the unwillingness to have one's knowledge confronted by alternative opinions or inconsistent evidence). NCC may be associated with higher propensity to make correspondent inferences, because one may argue that people high in need for cognitive closure are more likely to stop their deliberation before having taken situational factors into account (Webster 1993 Dimensions of Control. People may draw correspondent inferences because they have a chronic preference for control. Their preference may engender a belief that others have control over situational factors, for example, and that behaviors are more likely to be driven by dispositions than by the situation. We measured preference for control using the desirability of control scale (Burger and Cooper 1979) and the locus of control scale (Rotter 1966) . The desirability of control scale measures a desire to have control over the events in one's life. The locus of control scale measures individual perceptions of personal control. Internal locus of control, indicated by low locus of control scores, corresponds to the belief that one has control over one's life. External locus of control, indicated by high locus of control scores, refers to the belief that external forces influence one's life circumstances. The correlation between NED scores and desirability of control was positive and marginally significant, r(197) 0.12, p 0.098, whereas the correlation with locus of control was not significant, r(149) 0.02, p 0.81.
Big Five Personality Traits. For each of the Big Five personality traits, we computed an overall average score after reverse scoring appropriate items. NED scores were significantly correlated with Agreeableness, r(397) 0.19, p < 0.001, and Extraversion, r(397) 0.11, p 0.03, and they were uncorrelated with Conscientiousness, r(397) 0.08, p 0.14, Openness to Experience, r(397) −0.06, p 0.27, and Neuroticism, r(397) −0.08, p 0.12. The small size of the significant correlations suggests that the NED scale is sufficiently discriminated from these dimensions of personality.
Attributional Style. We also examined the correlation between the NED and the ASQ, a measure of attributional style developed in order to predict the occurrence of depression (Peterson et al. 1982) . The ASQ measures individual differences in the tendency to attribute the causes of good and bad events to internal (versus external), stable (versus unstable), and global (versus specific) factors (Abramson et al. 1978) . Participants generated a cause for each of six positive and six negative events that might occur to them (e.g., becoming very rich, going on a date that goes badly, looking for a job unsuccessfully) and rated each cause along scales corresponding to internal, stable, and global dimensions. We computed average scores on each of the three dimensions and examined their correlation with NED scores. High average scores on the three dimensions of the ASQ correspond to high internal attribution, high stability, and high globality, respectively. NED scores were significantly correlated with internality scores, r(148) 0.22, p 0.001, suggesting that the tendency to make dispositional attributions tends to apply both to the self and to other people. However, both the correlation between NED scores and stability, r(148) −0.05, p 0.58, and the correlation between NED scores and globality were not significant, r(148) 0.04, p 0.67, signaling the independence of the propensity to make correspondent inferences from these constructs.
Discussion
The propensity to make correspondent inferences as measured by the NED does not appear to be a derivative of general intelligence, decision-making ability, cognitive processing styles, preferences and beliefs about control, personality traits, or attributional style. Most important, the small size of all of the significant correlation coefficients observed in Study 2 suggests that the NED measures a distinct construct, supporting its discriminant validity. There were interesting significant correlations with related constructs in directions that would be predicted by an inferential correction model of correspondence bias: participants more prone to correspondent inferences were characterized by significantly lower intelligence scores, lower decision-making competence on some dimensions (i.e., applying decision rules, consistency in risk perceptions, and resistance to sunk costs), lower propensity to engage in cognitive reflection, lower need for cognitions scores, and higher need for cognitive closure scores. The significant and positive correlation between NED scores and the internality dimension of the attributional style questionnaire provides proof of its convergent validity. Perhaps worth examination by future research, the propensity to make correspondent inferences showed positive and significant correlations with personality traits such as extraversion, agreeableness, and desirability of control.
Studies 3-7: Predictive Validity
Studies 3, 4, 5A, 5B, 6, and 7 tested the predictive validity of the NED: its ability to predict judgments and behaviors influenced by the propensity to make correspondent inferences. Studies 3 and 4 examined the relationship between NED scores and attributions of blame and guilt. Specifically, Study 3 tested the relationship between NED scores and attributions of blame to actors who accidentally harmed another person. Study 4 tested whether high NED scores correspond to a greater propensity to believe that defendants who made confessions under coercive circumstances are guilty of the crimes to which they confessed.
Studies 5A, 5B, 6, and 7 examined the relationship between NED scores and attributions of ability and performance. Studies 5A and 5B tested the effect of the NED in predicting the weight given to task difficulty when evaluating the performance of employees for promotion. Studies 6 and 7 examined the effects of the NED on behavioral outcomes. Study 6 tested whether higher NED scores predicted a tendency to Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved. 13 ignore the advantages and disadvantages imposed by previous roles on candidates when selecting which one would exhibit superior future performance. Study 7 tested whether higher NED scores would be associated with less discounting for market forces when evaluating investment performances and making incentivecompatible investment decisions.
Study 3: Correspondent Inferences and Attributing Blame
We first examined whether the propensity to make correspondent inferences predicts the amount of blame observers attribute to people who accidentally harm another person. Specifically, we compared scenarios in which an actor was causing negligent or accidental harm with the expectation that participants with a greater propensity to make correspondent inferences would be more likely to attribute blame to the actor, even in cases of accidental harm, in which they should take into account the impact of situational factors.
Method
Participants. Two hundreds residents of the United States (106 women; M age 30.6 years, SD 10.7) received $1 for completing a survey administered through AMT. Participants were 78.50% Caucasian, 9.00% African American, 5.00% multiracial, 2.50% Asian, and 1.50% Native American; 3.50% did not indicate their ethnicity.
Materials and Procedure.
Participants completed the 10-item NED with items presented in a random order. The stimuli used for the blame attribution judgments were a set of 24 scenarios describing a moral situation adapted from Young and Saxe (2009) . Each participant saw one of two versions of each scenario: a version in which the protagonist caused negligent harm to a person (harm stemming from the failure of the protagonist to use reasonable care) or a version in which the protagonist caused accidental harm to the same person. In both versions of the scenario, the background information and the harm caused (outcome) were the same. An example appears below:
Background information: Mitch and his colleagues are at a new sushi restaurant close to their office. Mitch happens to know the owner of the restaurant through a mutual friend.
Negligent harm version:
Mitch thinks that the tuna isn't very fresh after hearing his friend complain about it. Mitch thinks everyone should avoid the tuna in case of parasites.
Accidental harm version:
Mitch thinks the tuna is especially excellent, after hearing his friend rave about it. Mitch thinks anyone who likes tuna should order the tuna here.
Outcome: Mitch recommends the tuna to his colleagues at the table. One of his colleagues orders the tuna and ends up getting a nasty strain of parasites.
Each participant read 24 scenarios of which 12 involved negligent harm and 12 involved accidental harm. The order of the scenarios was random. After reading each scenario, participants evaluated the extent to which they believed the protagonist was blameworthy for causing harm on a five-point scale (1 not at all; 5 extremely). Finally, participants reported their age, gender, and ethnicity.
Results and Discussion NED scores were computed by averaging across the 10 items (α 0.80). A mixed model analysis was used to estimate the effect of propensity to make correspondent inferences, type of scenario (accidental harm versus negligent harm), and their interaction on attributions of blame, controlling for the set of scenarios that participants were administered. Since each participant provided attributions of blame for both accidental and negligent harm scenarios, we let the intercept vary randomly to take into account the lack of independence between the observations. We estimated the following model:
where Bl refers to blame rating, index i refers to participants, and index j refers to the scenario evaluated. The dependent variable was thus the blame judgment expressed by each participant on each scenario. The explanatory variables were each participant's mean-centered NED score (NED i ), the type of scenario dummy (0 accidental harm versus 1 negligent harm, Sc j ), the interaction between these two variables, a dummy indicating which set of 24 scenarios each participant evaluated (Set i ), and U 0i indicated each participant's random effect. Results are based on a total of 4,800 observations, where each observation is a blame judgment provided by a participant. The results revealed a significant effect of propensity to make correspondent inferences, β 1 0.265, SE 0.033, t 8.02, p < 0.001, a significant effect of type of scenario, β 2 1.57, SE 0.032, t 49.15, p < 0.001, and a significant interaction between propensity to make correspondent inferences and type of scenario on attributions of blame, β 3 −0.16, SE 0.030, t −5.39, p < 0.001, controlling for the set of scenarios evaluated. the type of scenario at all levels of propensity to make correspondent inferences (Preacher et al. 2006 ). The results revealed that propensity to make correspondent inferences was associated not only with higher attributions of blame for negligent harm, β 0.106, SE 0.033, z 3.20, p 0.001 but also, and more strongly so, with attributions of blame for accidental harm, β 0.265, SE 0.033, z 8.02, p < 0.001 (see Figure 3 ). In sum, participants characterized by high propensity to make correspondent inferences were more likely to make dispositional attributions to actors for harmful events when the harm was due to the their negligence. Moreover, this relationship was even stronger when the outcome was purely accidental-when participants should have discounted for situational factors contributing to that harm. The results provide evidence of the predictive validity of the NED with respect to attributions of blame.
Study 4: Correspondent Inferences and Coerced Confessions
In a second test of the predictive validity of the NED, we examined whether the propensity to make correspondent inferences predicts the extent to which judgments of guilt in mock juror verdicts are affected by confessions obtained under coercion. We expected that participants more prone to make correspondent inferences should be less likely to take into account the situational influences that may have induced a defendant to confess and, therefore, should be more likely to consider a forced confession to be a relevant piece of evidence in forming their judgment. As a consequence, they should be more likely to consider a defendant who confessed to be guilty even when his confession was obtained under coercion and then withdrawn. Materials and Procedure. Participants completed the 10-item NED, with items presented in a random order. Next, they read a summary of an aggravated assault trial (adapted from Kassin and Neumann 1997; see Appendix A). For participants randomly assigned to the coerced confession condition, the trial summary mentioned that a confession was obtained after pressuring the defendant for several hours and that the confession was eventually retracted. For participants randomly assigned to the control condition, the trial summary was identical but there was no mention of the confession or its retraction. After reading the trial summary, participants imagined they were members of the jury and indicated to what extent they believed the defendant to be guilty on a seven-point scale (1 definitely not guilty; 7 definitely guilty). Finally, participants reported their age, gender, and ethnicity.
Participants. One hundred and thirty residents of the
Results and Discussion
We predicted that information on a confession obtained under coercion would increase the likelihood that participants more prone to make correspondent inferences would consider the defendant to be guilty, as the judgment requires correcting for situational pressures. This prediction was tested using the procedures outlined by Aiken and West (1991) to decompose the predicted interaction using regression analysis. NED scores were computed by averaging across the 10 items (α 0.81). Guilt ratings were regressed on the type of scenario dummy (1 coerced confession; 0 control), mean-centered NED scores, and the interaction between these two variables. The analysis revealed a significant interaction between the type of scenario and propensity to make correspondent inferences, β 0.937, SE 0.361, t 2.59, p 0.01. The effects of type of scenario, β 0.071, SE 0.383, t 0.19, p 0.85, and of propensity to make correspondent inferences, β −0.039, SE 0.234, t −0.17, p 0.87, were not significant. Table 7 reports the results of this estimation and the comparison of this model with an alternative model that includes only the main effects. To illuminate the nature of the interaction, we examined the effect of the coerced confession on guilt ratings at all levels of propensity to make correspondent inferences using the Johnson-Neyman method (Spiller et al. 2013 ). The analysis revealed two Johnson-Neyman points (see Figure 4) , whereby the effect of the coerced confession on guilt ratings was positive and significant for participants characterized by high propensity to make correspondent inferences (NED > 5.25) but negative and significant for participants characterized by low propensity to make correspondent inferences (NED < 2.74).
The propensity to make correspondent inferences moderated the effect of the coerced confessions on guilt ratings. Participants more prone to make correspondent inferences were positively influenced by a coerced confession in rating the likelihood that the defendant was guilty. These participants were more likely to neglect the situational influences (i.e., the coercion) that may have induced the defendant to confess and therefore may have used the confession as a relevant piece of evidence in forming their judgment. Participants less prone to make correspondent inferences showed the opposite effect, as they were less likely to consider the defendant guilty in the coerced confession condition than in the control condition. This effect was unexpected and may be because these participants attributed such a high weight to the situational factors resulting in the confession that they overcorrected their guilt ratings.
Study 5A: Correspondent Inferences and Performance Evaluations
Study 5A investigated the ability of the NED to predict the weight given to job difficulty when evaluating the performance and promotion worthiness of employees. We used an experimental paradigm in which clear and quantified information about the situation was available, so participants could adjust their judgments appropriately (Swift et al. 2013 ). An advantage of this paradigm is that it rules out the possibility that participants' neglect of situational information is simply a consequence of having incomplete information about situational constraints (Moore et al. 2010) . Participants evaluated 12 candidates who were up for promotion to a higher rank position. Individual candidate performance was provided, together with information about the difficulty of the situation in which each candidate operated. We expected that the propensity to make correspondent inferences would be inversely related to the extent that participants adjusted performance evaluations of job candidates for the difficulty of their job, even though that information was readily available.
Method
Participants. Two hundred five residents of the United States (84 women; M age 34.67 years, SD 11.05) received $1 for completing a survey administered through AMT. Participants were 76.59% Caucasian, 7.80% Hispanic, 6.83% African American, 5.85% Asian, and 0.49% Native American; 2.44% did not indicate their ethnicity. They had, on average, 14.3 (SD 9.9) years of work experience and had been involved with an average of 2.4 (SD 4.2) promotion decisions.
Materials and Procedure.
Participants completed the 10-item NED with items presented in a random order. All participants then read a business scenario in which they were the chief executive officer (CEO) of an airline deciding whom to promote to a senior management position from a set of 12 candidates currently managing different airports (from Study 2 of Swift et al. 2013) . The performance of the candidates was expressed as the percentage of flights departing on time from their respective airports over the five years in which they were in charge. Participants were told why departure time is a relevant performance indicator and were provided with the performance of each airport five years before each candidate arrived. On the basis of this information, half of the airports were historically punctual (about 85% of flights departed on time, corresponding to low situational difficulty) and half were historically tardy (about 70% of flights departed on time, corresponding to high situational difficulty). The individual performance of the 12 candidates was varied such that one-third of the candidates performed 5% above the previous average of their respective airports, one-third at the previous average, and onethird 5% below the previous average. These numbers were varied by a few tenths of a percentage point to increase the realism of the scenario, as in the original study. All of the possible combinations between airport and performance were counterbalanced and administered in a random order. For each candidate, participants were shown the historical departure time performance across 10 years: 5 years preceding the candidate's appointment and the most recent 5 years under their management. Participants then evaluated each candidate on two items, one related to her performance (1 very bad; 7 very good) and the other to her promotion worthiness (1 definitely no; 7 definitely yes). Finally, participants reported their years of work experience; the number of promotion decisions they had been involved in; and their age, gender, and ethnicity.
Results and Discussion
NED scores were computed by averaging across the 10 items (α 0.79). The two items asking participants to rate the performance and the promotion worthiness of each candidate were highly correlated, r(2,445) 7 0.90, p < 0.001, and were averaged in an overall evaluative index. A mixed model analysis was used to estimate the effect of propensity to make correspondent inferences, individual performance, performance adjusted for the situational difficulty, and the twoway interactions between each of the two performance measures and propensity to make correspondent inferences. Since each participant provided evaluations for all of the candidates, we let the intercept vary randomly to take into account the lack of independence between the observations. We estimated the following model:
where Eval refers to evaluations, index i refers to participants, and index j refers to the candidate evaluated. scores (on-time average in the five years of the candidate's tenure, IP j ), the candidates' performance scores adjusted for the difficulty of the situation (individual performance score minus the on-time average in the five years prior to the candidate's appointment, AP j ), and U i indicated each participant's random effect. Results are based on a total of 2,460 observations, where each observation is a candidate evaluation provided by a participant.
We predicted that participants more prone to make correspondent inferences would be less influenced by adjusted performance (i.e., performance corrected for situational difficulty) when assessing candidates. The results supported this prediction, as they revealed a significant and negative interaction between NED scores and adjusted performance, β 5 −0.055, SE 0.006, t −9.14, p < 0.001. Interestingly, the interaction between NED scores and individual performance was also significant but positive in sign, β 4 0.022, SE 0.003, t 7.94, p < 0.001. Table 8 reports the results of this estimation and the comparison of this model with an alternative model that includes only the main effects. The results show that propensity to make correspondent inferences affects the extent to which people incorporate information about job or task difficulty when evaluating the performance of others. Participants characterized by high NED scores were less likely to anchor their performance evaluations on adjusted performance, favoring candidates who benefited from easier circumstances. These results are particularly interesting in light of the fact that participants were provided with information on the situational difficulty next to information on individual performance, and in the same format, suggesting that the NED scale is diagnostic of dispositional attributions also in contexts where information on situational factors is available and clear.
Study 5B: Replication and Extension
Study 5B replicated Study 5A with a different population, undergraduate business majors. In addition, it compared the predictive validity of the NED to a standard measure of intelligence (the SAT) in its ability to explain variance in performance evaluations that neglected the influence of job difficulty. Results and Discussion NED scores were computed by averaging across the 10 items (α 0.79). The two items asking participants to rate the performance and the promotion worthiness of each candidate were highly correlated, r(1,212) 8 0.88, p < 0.001, and were averaged in an overall evaluative index. A mixed model analysis was used to estimate the effect of propensity to make correspondent inferences, individual performance, performance adjusted for the situational difficulty, and the twoway interactions between each of the two performance measures and propensity to make correspondent inferences. Since each participant provided evaluations for all of the candidates, we let the intercept vary randomly to take into account the lack of independence between the observations. We estimated the following model: where Eval refers to evaluations, index i refers to participants, and index j refers to the candidate evaluated. The dependent variable was thus the evaluation given by each participant to each candidate. The explanatory variables were each participant's mean-centered NED score (NED i ), SAT math score (SAT_MATH i ), SAT verbal score (SAT_VERBAL i ), the candidates' individual performance scores (on-time average in the five years of the candidate's tenure, IP j ), the candidates' performance scores adjusted for the difficulty of the situation (individual performance score minus the ontime average in the five years prior to the candidate's appointment, AP j ), and U 0i indicated each participant's random effect. Results are based on a total of 1,227 observations (the total number of observations would have been 1,236, but 9 candidate ratings were missing). Most important, the significant and negative interaction between NED scores and adjusted performance was replicated in Study 5B, β 7 −0.034, SE 0.012, t −2.71, p 0.007. By contrast, the interaction between SAT math scores and adjusted performance, β 9 0.0003, SE 0.0002, t 1.72, p 0.09, and the interaction between SAT verbal scores and adjusted performance, β 11 0.0003, SE 0.0002, t 1.85, p 0.06, were only marginally significant. Table 9 reports the results of this estimation and the comparison of this model with an alternative model that includes only the main effects and an alternative model that includes only the interactions between the two performance measures and SAT scores. The inclusion of the interactions between NED scores and the performance measures improved significantly the explanatory power of the model, χ 2 (2) 12.659, p < 0.0017. In sum, the results of Study 5B are in line with those of Study 5A. Both studies found the propensity to make correspondent inferences to engender miscalibrated performance assessments. Participants high in the propensity to make correspondent inferences did not account for the influence of job difficulty on candidates' performance. Even when controlling for intelligence, the NED scale substantially improved the ability to predict which participants would ignore the influence of situational pressures in their evaluations of job performance.
Method
Eval i j β 0 + β 1 NED i + β 2 SAT MATH i + β 3 SAT VERBAL i + β 4 IP j + β 5 AP j + β 6 NED i × IP j + β 7 NED i × AP j + β 8 SAT_MATH i × IP j + β 9 SAT_MATH i × AP j + β 10 SAT_VERBAL i × IP j + β 11 SAT_VERBAL i × AP j + U 0i + ε i j ,
Study 6: Correspondent Inferences and Personnel Selection
In Study 6, we examined in an incentive-compatible context whether the NED predicts personnel selections based on attributions of success and failure when both were as much product of the situation as the person. We chose to conduct this test using a personnel selection paradigm because the implementation of fair and accurate selection procedures can confer competitive considerable financial advantages for firms Hunter 1981, Schmidt et al. 1982) . In the study, we incentivized the incorporation of situational information in participants' selection decision, by having them bet a monetary bonus on the future performance of their preferred candidate.
Participants watched a video in which a quizmaster asked a quiz taker challenging trivia questions about Supreme Court law. The quiz taker did poorly. Next, participants selected who would perform better on an unrelated mythology quiz-the quizmaster or the quiz taker-by placing a real bet on one of these two quiz bowl contestants. We expected that propensity to make correspondent inferences would predict the extent to which participants neglected the considerable advantages conferred by the situation to the quiz master and (erroneously) bet on her to win. In addition, this study examined whether the explanatory power of the NED scale makes a unique contribution above the explanatory power provided by measures of personality, intelligence, and cognitive reflection.
Method
Participants. Three hundred residents of the United States (154 women; M age 35.4 years, SD 10.8) received $4.00 for completing a survey administered through AMT plus the opportunity to place a bet for an additional 50¢ bonus. Participants were 83.33% Caucasian, 7.67% African American, 5.00% Asian, 2.67% multiracial, and 1.00% Native American; 0.33% did not indicate their ethnicity.
Materials and Procedure.
Participants completed the 10-item NED, 12 CRT items (same as in Study 2, Sample 2), and the BFI (as in Study 2, Samples 3 and 4). Both the order of the scales and the order of the items were randomized, with scale items nested within scale. Then they reported their scores on the math and verbal sections of the SAT if they had taken the SAT (as in Study 2).
Afterward, they watched a video in which two graduate students, Lauren and Erin, engaged in a quiz bowl. Participants were told that Lauren, the quizmaster, prepared 10 questions in her preferred category (i.e., Landmark United States Supreme Court Cases), and that Erin, the quiz taker, received no advance notice of the category. In the video, Erin answered 1 of 10 questions correctly. Participants were then informed that both Lauren and Erin were contestants in a second trivia quiz testing knowledge in an unrelated category (i.e., Mythology). Participants saw all 10 quiz questions. They bet that either Lauren or Erin would answer more questions correctly on the second quiz. If they bet on the higher performer, they would receive a 50¢ bonus at the end of the experiment in addition to their compensation. (Both Lauren and Erin did actually take the mythology quiz in advance of the study. Erin answered more questions correctly.) Finally, participants reported their age, gender, and ethnicity.
Results
We compared the explanatory power of the NED by estimating its ability to predict the selection of a candidate unfairly favored by the situation when also accounting for measures of intelligence (SAT), personality (BFI), and cognitive reflection (CRT). Our primary dependent variable was the person upon whom each participant chose to bet in the second quiz-the quizmaster whose role conferred an unfair advantage in the first quiz or the quiz taker whose role conferred an unfair disadvantage in the first quiz. NED scores were computed by averaging across the 10 items (α 0.83). We computed a composite measure of performance on the 12 CRT questions by assigning a score of 1 to each correct answer and 0 to each incorrect answer, and summing all items (α 0.76, M 4.03, SD 2.70). For each of the Big Five personality traits, we computed an overall average score after reverse scoring appropriate items (all α's > 0.81). Since only 172 out of 300 respondents reported their SAT scores, we first estimated a logistic regression model on the entire sample to assess the effect of propensity to make correspondent inferences, CRT scores, and Big Five personality traits on the likelihood of placing a bet Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved. that the quizmaster in the first quiz bowl would win the second quiz bowl.
The first model yielded a positive and significant effect of the NED, β 0.277, SE 0.122, Wald χ 2 (1) 5.20, p 0.023, exp(β) 1.32, and a significant and negative effect of CRT scores β −0.119, SE 0.048, Wald χ 2 (1) 6.26, p 0.012, exp(β) 0.88 on betting the quizmaster to win round 2. Specifically, for each unit increase in NED scores, the odds of betting on the quizmaster increased by 32%; the odds decreased by 12% for each unit increase in CRT scores. No Big Five personality traits were significant predictors, all p's > 0.123. Table 10 reports the results of this estimation and the comparison of this model with an alternative model not including NED scores. Including NED scores significantly improved the predictive ability of the model, χ 2 (1) 5.38, p 0.02. We then estimated a second logistic regression model including SAT math and verbal scores for the subsample of participants that reported their SAT scores. It also yielded a positive and significant effect of the NED, β 0.456, SE 0.171, Wald χ 2 (1) 7.14, p 0.008, exp(β) 1.58. In this more conservative model, each unit increase in NED scores increased the odds of betting on the quizmaster by 58%. The effect of CRT scores was not significant, β −0.064, SE 0.068, Wald χ 2 (1) 0.91, p 0.34, exp(β) 0.94. The effect of one personality variable, agreeableness, was negative and significant, β −0.702, SE 0.314, Wald χ 2 (1) 5.01, p 0.03, exp(β) 0.495. No other predictors were significant, all p's > 0.25. Table 11 reports the results of this estimation and the comparison of this model with an alternative model that does not include NED scores. Again, including NED scores significantly improved the predictive ability of the model, χ 2 (1) 7.80, p < 0.001.
Discussion
Participants who were more prone to make correspondent inferences were more likely to bet that a person unfairly favored by her previous role would perform better than a person unfairly disadvantaged by her previous role, when both competed in a task that was equally challenging. The NED added significant additional explanatory power beyond measures of intelligence, personality, and cognitive reflection in predicting which participants would fail to discount the advantages conferred to the quizmaster and the disadvantages conferred to the quiz taker by the roles they previously occupied. Indeed, the NED was the only predictor that consistently predicted gambles in the larger and more restricted samples. Although the magnitude of the stakes used in this study could be considered small, the results of studies using similarly small stakes on AMT are generally consistent with results of studies using larger stakes with other populations (Amir et al. 2012 ).
Study 7: Correspondent Inferences and Financial Decisions
As an additional test of our predictive validity analysis, we examined whether NED scores influence attributions of credit for investor success and failure, as well as incentive-compatible investment decisions based on those attributions. Participants evaluated the performance of two fund managers whose fund either decreased in value but outperformed the market or increased in value but underperformed with respect to the market. As in Studies 5A and 5B, information on the situation (i.e., market performance) was readily available for participants to adjust their judgments. Nonetheless, we expected that propensity to Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved. make correspondent inferences would affect the extent to which participants neglected market performance in their evaluations of the fund managers, in their preferences between funds, and in a real decision about the fund in which to invest bonus money received in the experiment, which would be adjusted by the current performance of the fund.
Method
Participants. Two hundred one residents of the United States (84 women; M age 29.3 years, SD 9.2) received $0.75 for completing a survey administered through AMT plus a $1 bonus adjusted based on a real investment fund performance (see Appendix B for details) as compensation. Participants were 79.60% Caucasian, 9.45% Asian, 4.48% African American, 2.99% multiracial, and 0.50% Native American; 2.99% did not indicate their ethnicity.
Materials and Procedure.
Participants completed the 10-item NED with items presented in a random order. Afterward, they read information about the performance of two mutual investment funds, one managed by Richard and one managed by Lee, in different calendar years. One of the funds decreased in value but outperformed the market in 2008, whereas the other fund increased in value but underperformed with respect to the market in 2010. For each fund, participants read what the return of the fund had been in percentage points and the amount that would be gained or lost by investing $1,000 in that fund for one year. In addition, they also read information about the overall market performance (i.e., the return of the S&P 500 index) in the same year-an important situational factor affecting the performance of each fund. If taking into account situational information, the fund that decreased in value had a superior net performance compared with the fund that increased in value. The names of the fund managers were counterbalanced (for all values and examples, see Appendix B). After reading the information, participants rated the performance of each of the two fund managers on fivepoint scales (1 not good at all; 5 very good). They then made a hypothetical investment choice by indicating whether they had $1,000 to invest and could only choose between the funds run by the two fund managers, in which fund they would invest their money on a five-point scale marked as follows: Definitely Richard (1), Probably Richard (2), No preference (3), Probably Lee (4), and Definitely Lee (5). Finally, participants were told that they would receive a $1 bonus payment to invest in the fund they thought superior and that the bonus would be modified by the gains or losses experienced in 2011 by the chosen fund. Thus, they would receive the 2011-adjusted bonus at the end of the experiment in addition to their initial compensation. Participants were told they were choosing between real funds and that they would gain or lose money based on their decision. The fund descriptions are reported in Appendix B and were based on the performance of two investment funds that were then used to adjust the value of the bonus participants received (i.e., $1.15 or $1.24). The real names of the funds were not included in the description, to make sure participants could not search information on the funds' performance. Afterward, participants reported their age, gender, and ethnicity. Management Science, Articles in Advance, pp. 1-32, © 2017 INFORMS analysis was used to estimate the effect of propensity to make correspondent inferences, type of investment fund (negative performance but above the market versus positive performance but below the market), and their interaction on fund manager evaluations, controlling for the counterbalanced names of the fund managers. Since each participant provided evaluations for both managers, to take into account the lack of independence between the observations, we specified an unstructured variance-covariance matrix within the model estimation. We estimated the following model:
Results and Discussion
where Eval refers to the fund manager evaluation rating, index i refers to participants, and index j refers to the fund evaluated. The dependent variable was thus the evaluative judgment expressed by each participant for each of the two fund managers. The explanatory variables were each participant's mean-centered NED score (NED i ); the type of fund dummy (Fund j , where 0 positive performance but below the market and 1 negative performance but above the market); the interaction between these two variables; and the fund manager name set dummy (Name i ). Results are based on a total of 402 observations, where each observation is the evaluation of a fund manager provided by a participant.
The results revealed a significant effect of the propensity to make correspondent inferences, β 1 0.364, Table 12 reports the results of this estimation and the comparison of this model with an alternative model that includes only the main effects. The significant interaction between propensity to make correspondent inferences and type of fund was further explored by examining the simple slopes of the type of fund at all levels of propensity to make correspondent inferences (Preacher et al. 2006) . The results revealed that propensity to make correspondent inferences was associated with more favorable evaluations of the manager of the fund that increased in value but underperformed with respect to market performance, β 0.364, SE 0.059, z 6.19, p < 0.001, and less favorable evaluations of the manager of the fund that decreased in value but outperformed market performance, β −0.124, SE 0.061, z −2.04, p 0.04 (see Figure 5) .
We then examined which of the two funds participants preferred using a linear regression model with mean-centered NED scores as the independent variable and the scale measuring the likelihood of choosing between the two funds recoded such that high numbers indicated preference for the fund with a positive performance but underperforming with respect to Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved. market performance. The effect of propensity to make correspondent inferences on choice of this fund was positive and significant, β 0.45, SE 0.086, t 5.20, p < 0.001. As was the case for evaluative judgments, participants more prone to make correspondent inferences were more likely to prefer the fund that increased in value but underperformed with respect to the market than the fund that decreased in value but outperformed the market.
Finally, we analyzed the effect of the propensity to make correspondent inferences on the incentivecompatible choice of the fund in which participants decided to invest their dollar obtained as a bonus by means of a logistic regression analysis in which the choice between the two funds (0 negative performance but above the market; 1 positive performance but below the market) was regressed on mean-centered NED scores. The results showed that propensity to make correspondent inferences reliably distinguished the choice between the two funds, β 0.557, SE 0.149, Wald χ 2 (1) 13.94, p < 0.001, exp(β) 1.745. Specifically, for each unit increase in NED scores, the odds of choosing the fund that increased in value but underperformed with respect to the market (i.e., the fund with the inferior net performance) would increase by 74.5%. Participants more prone to make correspondent inferences were more likely to choose the fund that increased in value but underperformed with respect to the market, in line with the results of the previous two analyses.
Considered together, the results suggest that participants more prone to make correspondent inferences were more likely to make dispositional attributions for good and bad absolute performances and ignore the comparative value of those performances than participants less prone to make correspondent inferences. They were more likely to view a positive gain that was lower than the rise of the market favorably and a loss that was less than the fall of the market unfavorably, despite having the information needed to adjust their attributions readily available. The consistency of this pattern across performance evaluations, preferences, and incentive-compatible choices made by participants provides further evidence of the predictive validity of the NED and of the pervasive effect of correspondent inferences not only on judgments but also on behavior. As in Study 6, we believe that the pattern of results observed is not a function of the small magnitude of the stakes used. In general, these findings in studies using small stakes on AMT are consistent with the findings of studies using larger stakes with other populations (Amir et al. 2012 ).
Study 8: Debiasing Correspondence Bias
In Study 8, we tested a potential debiasing strategy that acts on the mechanism producing correspondence bias, the neglect of situational information. People more prone to make correspondent inferences do not seem to benefit from the availability of situational information and may require a framing of the information that makes the interplay of situational and individual factors more evident. To this end, we manipulated the accessibility of situational information within the investment decision paradigm used in Study 7 to observe whether making situational information easier to process increases the extent to which individuals most prone to bias take it into account in their judgments.
Method
Participants. Three hundred six residents of the United States (111 women; M age 33.3 years, SD 11.6) received $0.75 for completing a survey administered through AMT. Participants were 78.76% Caucasian, 7.52% African American, 6.86% Asian, 4.90% multiracial, and 0.33% Native American; 1.63% did not indicate their ethnicity.
Materials and Procedure.
Participants completed the 10-item NED with items presented in a random order. Afterward, they were randomly assigned to one of two conditions. In the control condition, they read information about the performance of the two mutual investment funds described in Study 7 and information about the return of the S&P 500 index in the same years. In the high accessibility condition, the information on the individual performance of the fund and on market performance was aggregated in a table, which also contained a figure indicating the net performance of the fund with respect to the market (see Appendix B). After reading the information, participants rated the performance of each of the two fund managers and made a hypothetical investment choice Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved.
between the two funds as in Study 7. The names of the fund managers were counterbalanced. Finally, participants reported their age, gender, and ethnicity.
Results and Discussion NED scores were computed by averaging across the 10 items (α 0.79). A multilevel repeated measures analysis was used to estimate the effect of propensity to make correspondent inferences, accessibility condition, type of investment fund (negative performance but above the market performance versus positive performance but below market performance), and their interactions on fund manager evaluations, controlling for the counterbalanced names of the fund managers. Since each participant provided evaluations for both managers, to take into account the lack of independence between the observations, we specified an unstructured variance-covariance matrix within the model estimation. We estimated the following model:
where Eval refers to the fund manager evaluation rating, index i refers to participants, and index j refers to the fund evaluated. The dependent variable was thus the evaluative judgment expressed by each participant for each of the two fund managers. The explanatory variables were each participant's mean-centered NED score (NED i ), the accessibility of situational information condition (AccSit i : 0 controls, 1 high accessibility), the type of fund dummy (Fund j : 0 positive performance but below the market; 1 negative performance but above the market), the pairwise two-way interactions between these three variables, their threeway interaction, and the fund manager name set dummy (Name i ). Results are based on a total of 612 observations, where each observation is the evaluation of a fund manager provided by a participant. The results revealed a significant effect of propensity to make correspondent inferences, β 1 0.478, SE 0.081, t 5.89, p < 0.001; a significant effect of accessibility of situational information, β 2 −0.324, SE 0.102, t −3.18, p 0.002; a significant two-way interaction between propensity to make correspondent inferences and accessibility, β 4 −0.321, SE 0.105, t −3.06, p 0.002; a significant two-way interaction between propensity to make correspondent inferences and type of fund, β 5 −0.841, SE 0.151, t −5.56, p < 0.001; a significant two-way interaction between accessibility and type of fund, β 6 0.622, SE 0.190, t 3.27, p 0.001; and a significant three-way interaction between propensity to make correspondent inferences, accessibility, and type of fund, β 7 0.559, SE 0.195, t 2.86, p 0.005. Neither the effect of the type of fund, β 3 −0.046, SE 0.135, t −0.34, p 0.74, nor the effect of fund manager names, β 8 0.046, SE 0.056, t 0.83, p 0.41, was significant. Table 13 reports the results of this estimation and the comparison of this model with alternative models.
The significant three-way interaction between propensity to make correspondent inferences, accessibility of situational information, and type of fund was further explored by examining the simple slopes of the type of fund at specific conditional values of the other two predictors (Preacher et al. 2006) . Specifically, we estimated the effect of the type of fund at different combinations of the accessibility (control versus high) of situational information and different levels of propensity to make correspondent inferences (i.e., one standard deviation below and above the mean NED score). The results revealed that, for participants characterized by low propensity to make correspondent inferences (−1 SD), their evaluations of the fund outperforming market performance were significantly higher than their evaluations of the fund underperforming with respect to market performance, both when situational information was not salient (control condition), β 0.790, SE 0.207, z 3.82, p < 0.001, and when it was made salient (high accessibility condition), β 0.856, SE 0.180, z 4.80, p < 0.001. By contrast, for participants characterized by high propensity to make correspondent inferences (+1 SD), their evaluations of the fund outperforming market performance were significantly lower than their evaluations of the fund underperforming with respect to market performance when situational influences were not made salient (control condition), β −0.881, SE 0.198, z −4.46, p < 0.001, but they were not significantly different when situational influences were made salient (high accessibility condition), β 0.296, SE 0.185, z 1.60, p 0.11. For these participants, increasing the accessibility of situational information improved the evaluations of the fund outperforming market performance and reduced those of the fund underperforming with respect to the market. Figure 6 illustrates the three-way interaction.
We then examined participants' hypothetical choice between the two funds using a linear regression model with mean-centered NED scores, accessibility condition, and the interaction between these two variables as predictors (controlling for the names of the fund managers), and the scale measuring the likelihood of choosing between the two funds, recoded such that high numbers indicated preference for the fund with a positive performance but underperforming with respect to market performance, as the dependent variable. This analysis revealed a significant effect of propensity to make correspondent inferences, β 0.553, SE 0.111, t 4.99, p < 0.001, a significant effect of accessibility of situational information, β −0.477, SE 0.140, Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved. t −3.42, p < 0.001, and a significant two-way interaction between propensity to make correspondent inferences and accessibility of situational information condition, β −0.318, SE 0.143, t −2.22, p 0.03. To shed light on the nature of the interaction, we examined the effect of accessibility of situational information at all levels of propensity to make correspondent inferences using the Johnson-Neyman method (Spiller et al. 2013 ). The analysis revealed one JohnsonNeyman point (see Figure 7) , whereby the effect of accessibility of situational information was negative Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved. and significant for participants characterized by NED scores higher than 3.73, reducing their preference for the fund characterized by a positive return but underperforming with respect to the market. Replicating the pattern of results observed for evaluations, participants most prone to make correspondent inferences were the ones most affected by the increased accessibility of situational information in (hypothetical) investment decisions requiring them to account for market performance. Building on recent evidence showing the persistence of correspondence bias even when situational information is readily available (Moore et al. 2010 , Swift et al. 2013 , our results show that individuals less prone to correspondent inference making are able to make more accurate judgments when situational information is provided, but individuals more prone to correspondent inference making are more resistant to the use of situational information unless they are nudged toward it.
General Discussion
For half a century, the tendency to make correspondent inferences has been explored empirically across different targets, contexts, and dispositions in attributions of attitudes, ability, emotionality, and morality. We find that these various forms of correspondent inferences appear to constitute a coherent, stable, and unidimensional construct captured by a single factor. It influences consequential judgments and decisions faced by people in their professional and personal lives, from attributions of blame and guilt, to performance evaluations and personnel selection, to financial investments. The results of the eight studies we report provide evidence that there is substantial variation across persons in their propensity to make correspondent inferences, but that there are stable individual differences that could be targeted by debiasing strategies. We developed a measure of propensity to make correspondent inferences-the NED-that includes the different dispositional inferences assessed by the canonical four correspondence bias paradigms (i.e., attitudes, ability, emotionality, morality; Gawronski 2004). Using a psychometric approach, we developed and validated this instrument, and we found that the propensity to make correspondent inferences is discriminated from intelligence, decision making, cognitive ability and cognitive reflection, individual differences in cognitive processing, locus of control, and attributional style. In other words, the propensity to make correspondent inferences is not merely one instance of generally poor decision-making ability or a lack of intelligence; nor is it a function of individual processing style, preference for control, or attributional style. As a latent construct, the propensity to make correspondent inferences seems to determine an overconfidence in dispositional attributions that is reflected Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved.
Management Science, Articles in Advance, pp. 1-32, © 2017 INFORMS their self-assessments of ability and judgmental accuracy (Hayward et al. 2004) . Such overconfidence (at any level of organizational responsibility) is detrimental for organizations that might select individuals who will perform poorly when hired for more challenging tasks than experienced in their previous employment.
Similar adverse effects of biased performance evaluations might be observed in investment and consumer behavior. The propensity of an investor to make correspondent inferences can lead him or her to make suboptimal financial decisions, based on the absolute performance of investment prospects without taking into account how the general economic and financial situation may have constrained performance. In the domain of consumer behavior, consumers more prone to correspondent inferences may be more likely to make dispositional attributions for service failure experiences (Folkes 1984) , even when the provider is not responsible (e.g., when a snowstorm disrupts product or service delivery), which would negatively affect their future purchase intentions (Folkes et al. 1987) . Consumers more prone to correspondent inferences may also be more likely to interpret celebrity-or expertendorsed advertising messages as manifestations of the endorser's dispositions. Hence, they may be more vulnerable to persuasion (Cronley et al. 1999, Silvera and Austad 2004) .
Multiple other domains exist where biased attributions of intention have important consequences. Relevant for the reputation of organizations or individuals, an observer's high propensity to make correspondent inferences may result in unduly attributing blame to individuals or organizations that caused harm with no intention to do so, or that unintentionally made unethical decisions (Chugh et al. 2005, Tenbrunsel and SmithCrowe 2008) . Similarly, these individual differences, while operating beyond awareness, may induce both jurors and judges to give wrongful weight and consideration to inadmissible evidence in coming to a verdict (Kassin 1997 , 2014 , Kassin and Sukel 1997 , Kassin and Wrightsman 1980 . In negotiation and conflict resolution, the tendency to attribute the bargaining behaviors of a counterpart to her personality or underlying intentions rather than to her situational constraints may result in misperceptions and antipathy that escalate conflict and hinder or even prevent negotiated agreement (Morris et al. 1999 ).
Debiasing. While using the NED to measure the distribution of individual neglect of situational information in these relevant domains may be a straightforward first application, our studies suggest that the NED may be a valuable tool to reduce the influence of correspondence bias in consequential evaluations. Consider an organization's performance evaluation and personnelselection procedures. Simply measuring an assessor's propensity to exhibit correspondence bias during performance evaluations might help improve the fairness of the selection procedure by (i) providing an estimate of the prevalence of biased evaluations, (ii) suggesting when situational causes are neglected and need to be made salient, and (iii) indicating when assessors are biased and need debiasing training.
Research in judgment and decision making has historically focused on the identification of judgmental biases. A relevant new area of advancement has begun to develop and test strategies to improve and debias decision making (Milkman et al. 2009 , Ratner et al. 2008 , Soll et al. 2015 . Decision making can be improved (Nisbett et al. 1987 , but measures of individual differences in susceptibility to judgmental biases such as the NED are necessary to quantify the efficacy of debiasing. These measures can be used to examine the efficacy and effect size of training interventions, for example, whose effects may have been underestimated as a result of the lack of reliable scales to measure individual differences in susceptibility to bias .
Previous research has typically reduced correspondence bias by changing the framing of attributions. Frames leading to the adoption of a focus on the situation (e.g., rating the degree to which a behavior was due to the situation rather than the actor) have been shown to significantly reduce the weight given to dispositional factors (Krull 1993, Krull and Erickson 1995) . Rather than by reducing correspondent inferences, however, these frames shift their direction so that observers anchor their judgments on the situation and insufficiently correct for dispositional influences (Krull 1993) . Within the same frame, we found that correspondent inference making can itself be reduced with a debiasing strategy that facilitates bias correction-reducing the neglect of situational information by increasing its salience. We think this is a strategy that should be easy to adopt when situational information can be made salient.
Conclusion
The propensity to make correspondent inferences appears to be a coherent, unidimensional, stable individual difference. It influences observer inferences regarding the attitudes, abilities, emotionality, and morality of actors. Correspondence bias is measurable with a scale that is easy to implement and predicts consequential judgments including attributions of blame, juror verdicts, performance evaluations, and investment decisions. Research in the last 50 years has done much to elucidate the predictors of correspondent inferences and the process by which correspondent inferences influence attributions (Gilbert 1998) . There is still much to learn about how correspondence bias influences consequential social judgments and predicts Downloaded from informs.org by [168.122.32 .157] on 20 March 2017, at 11:21 . For personal use only, all rights reserved. more general forms of discounting for contextual influences. We hope the NED and our findings elucidate how the influence of correspondence bias in these judgments can be tested and quantified.
